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Business Analytics & Intelligence Training Program

The Business Analytics & Intelligence Training Program is a comprehensive six-
months course designed to transform absolute beginners into expert professionals in
data-driven decision-making using Python & Power BI. This program is structured to
help learners understand, analyze, and interpret business data effectively while gaining
hands-on expertise in real-world analytics applications. By the end of this course,
learners will be able to harness the power of data to drive business growth, optimize
decision-making, and predict future trends.

With the growing demand for business analysts, data analysts, and Bl professionals,
this program ensures learners acquire the industry-relevant skills and tools needed to
excel in this highly rewarding career path. Whether you want to improve business
performance, enhance marketing strategies, forecast sales, etc., this six-months
duration course will empower you with the right techniques, tools, and business
intelligence frameworks to make informed, data-driven decisions in any industry.

About the Program

This six-months immersive training program provides learners with the skills and
knowledge required to become data-driven professionals in today’s business world.
The curriculum is structured to take beginners from scratch to advanced levels,
ensuring mastery in Python programming, data analytics, business intelligence (Bl),
Power BI, and machine learning techniques.

The course includes practical case studies, hands-on projects, and real-world datasets,
preparing learners for roles such as Business Analyst, Data Analyst, Business
Intelligence Analyst, and Data Scientist.

Who is a Business Analyst & Bl Professional?

A Business Analyst leverages data insights to support decision-making, improve
operations, and optimize business processes. A Business Intelligence (Bl) Professional
focuses on data visualization, reporting, and dashboarding, helping organizations
monitor KPIs and make strategic decisions. This program enables learners to:

e Analyse complex business data using Python

e Develop interactive dashboards with Power BI

e Implement predictive analytics for market trends

e Optimize pricing, marketing, and customer segmentation strategies
e Enhance decision-making through data-driven insights
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What Makes This Program Unique?

e No prior programming or Power Bl knowledge required — designed for
absolute beginners.

e Covers end-to-end Business Analytics & Intelligence — from data collection
to strategic decision-making.

¢ Hands-on learning approach — includes real-world case studies, industry
projects, and live datasets.

e Comprehensive coverage of Power Bl & Python - learn data visualization,
reporting, decision making, business dashboarding, etc.

e Emphasizes business applications - tailored for industries like finance,
marketing, HR, supply chain, and e-commerce.

¢ Industry-oriented curriculum - prepares learners for high-demand analytics
roles.

Career Options After Completion

Upon completing this six-months program, learners can apply for various roles in data
analytics and business intelligence, such as:

e Business Analyst — Analyze company data to drive strategic decision-making.

o Data Analyst — Process and interpret data to identify business trends.

e Business Intelligence Analyst — Develop Bl dashboards and reports.

e Marketing Analyst — Optimize marketing campaigns using data insights.

¢ Financial Analyst — Use analytics for financial forecasting and risk analysis.

e HR Analytics Specialist — Apply data-driven techniques to improve workforce
management.

With practical hands-on experience, learners will gain a strong competitive edge in the
job market.

Who Can Join This Program?

e Students & Graduates looking to start a career in Business Analytics.

e Working Professionals aiming to transition into data-driven roles.

e Entrepreneurs & Business Owners who want to leverage data for growth.

e Managers & Decision Makers who want to use analytics for business insights
& optimization.

No prior knowledge of programming or analytics is required — just a willingness to
learn!
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Advantages of the Program

Expert-Led Training: Learn from industry professionals with hands-on
experience.

Project-Based Learning: Work on real-world datasets and case studies.
Comprehensive Curriculum: Covers Power BI, Python, SQL, Business
Intelligence, and Machine Learning.

Live Practice Sessions & Assignments: Ensure hands-on implementation of
concepts.

Certification & Career Support: Receive a certification upon completion and
job placement guidance.

Access to Learning Resources & Tools: Get access to notebooks, datasets,
templates, and study materials.

How Much Dedication is Required?

To successfully complete this program, learners should dedicate:

12-15 hours per week for lectures, practice, and assignments.

Consistent hands-on practice to reinforce concepts.

Participation in case studies and industry-based projects to gain real-world
experience.

Since this program covers both Python & Power Bl from scratch, beginners may need
additional time to grasp fundamental programming and data visualization concepts in
the initial weeks. Regular practice and active participation in discussions,
assignments, and hands-on projects will be crucial for mastering business analytics

techniques.

Future Scope

High demand for Business Analysts & Data Analysts across industries.
Opportunities in multinational companies, startups, consulting firms, and
financial institutions.

The rise of Al & data-driven decision-making has increased the need for
analytics professionals.

After completing this course, learners can specialize in Al, Data Science, or
Advanced Business Intelligence.

This program is a strong foundation for career growth in Business Analytics &

Intelligence.
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Practical Experience to Boost Your Career
To enhance practical exposure, learners will work on:

e Live projects with real-world datasets.

e Developing interactive business dashboards using Power Bl & Python.

e Predictive modelling for business forecasting.

e Customer segmentation, sentiment analysis, and financial risk assessment.
e (Capstone project & comprehensive business analytics case study.

This hands-on experience will make learners job-ready and enhance their resume &
portfolio, giving them a competitive edge in the job market. Additionally, learners will
gain experience in working with business data from multiple industries, including
finance, retail, healthcare, and e-commerce. They will also learn how to present data-
driven insights effectively, a crucial skill for business meetings, executive reporting, and
strategic decision-making. By the end of the program, learners will have a strong
project portfolio demonstrating their ability to solve real-world business problems
using business analytics and intelligence.

Transform Your Career Today

The Business Analytics & Intelligence Training Program is designed to help learners
gain in-demand analytics skills for career advancement. With a structured beginner-
to-expert learning path, learners will develop the technical expertise, business acumen,
and problem-solving skills needed in today’s data-driven world.

Whether you're looking to break into business analytics, switch careers, or enhance
your current role, this program provides the comprehensive knowledge and hands-on
experience required to succeed. As industries increasingly rely on data-driven
decision-making, professionals with business intelligence and analytics expertise are
in high demand. Now is the perfect time to take control of your career, master business
analytics & intelligence, and become an industry-ready professional!

Your Journey to Success Starts Here!

Join the Business Analytics & Intelligence Training Program and gain the skills,
knowledge, and confidence to thrive in the field of business analytics, business
intelligence and data analytics.

Enroll today and take your first step toward mastering Business Analytics &
Intelligence!

Designed By : Learn2EarnLabs Training Institute website : www.LearntoEarnLabs.com



Training Content (Syllabus)

Module 1 - Introduction to Business Analytics & Intelligence : Definition and Scope
of Business Analytics, The Role of Data in Business Strategy, Evolution of Business
Analytics: From Traditional Bl to Al-driven Analytics, Business Analytics in Action: Case
Studies from Various Industries (Retail, Finance, Healthcare, Marketing); Definition and
Scope of Business Intelligence, Components of Business Intelligence (Data
Warehousing, Reporting, Dashboards, Visualization), How Business Intelligence Helps
in Data-Driven Decision Making, Bl Tools Overview (Power BI, Tableau, Qlik, Looker),
Differences Between Business Analytics & Business Intelligence; When to Use Business
Analytics vs. Business Intelligence?, How Both Work Together for Complete Data-
Driven Decision Making; Understanding Data-Driven Decision Making - Importance of
Data in Business Success, Decision Science vs. Business Analytics vs. Data Science,
Building a Data-Driven Culture in Organizations, Challenges in Data-Driven Decision
Making (Data Silos, Quality Issues, Integration Challenges); Role of Business Analysts
& Bl Analysts - Responsibilities & Skills of a Business Analyst, Responsibilities & Skills
of a Bl Analyst, Differences & Overlaps Between Business Analysts & Bl Analysts.

Module 2 - Understanding Business Environments & Decision-Making : Business
Growth & Stability Factors - Key Drivers of Business Growth (Market Demand,
Innovation, Scalability, Branding, Operational Efficiency), Factors Affecting Business
Stability (Economic Conditions, Competition, Regulatory Policies, Customer Retention),
The Role of Data Analytics in Sustaining Business Growth & Stability; Competitive
Market Analysis - Understanding Market Positioning & Competitive Advantages,
Competitor Benchmarking Using Data Analytics, Techniques for Competitive Analysis
(Benchmarking, Price Sensitivity, Sentiment Analysis, Trend Analysis); Case Study: How
Amazon Uses Analytics to Dominate the E-Commerce Market; Identifying Key Business
Performance Indicators (KPIs) - What are KPIs & Why are They Important?, Types of
KPIs - Financial KPIs, Operational KPIs, Marketing KPIs, Customer KPIs, Employee KPIs;
Selecting the Right KPIs for Business Goals, How to Measure and Track KPIs Using
Power Bl & Python?, Building Data-Driven KPI Dashboards for Decision-Making;
Business Metrics & their Impact on Decision-Making - Understanding the Difference
Between KPIs and Metrics, Common Business Metrics Across Industries: Retail Industry,
Finance & Banking, Healthcare; Aligning Business Metrics with Business Objectives,
Real-World Example: How Netflix Uses Data-Driven Metrics for Business Growth.

Module 3 - Types of Business Analytics & Intelligence : Analyzing Past Business
Trends - What is Descriptive Analytics?, Use Cases of Descriptive Analytics: Identifying
Revenue Growth Trends, Customer Buying Behavior Analysis, Performance Monitoring;
Tools for Descriptive Analytics (Power Bl, Tableau, SQL, Excel); Identifying Reasons for
Past Performance - What is Diagnostic Analytics?, Techniques Used in Diagnostic
Analytics (Root Cause Analysis, Correlation Analysis, Anomaly Detection; Forecasting
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Business Trends - What is Predictive Analytics?, Popular Predictive Models in Business
Analytics - Regression Models, Time Series Forecasting (ARIMA, Exponential
Smoothing), Machine Learning Models (Decision Trees, Random Forest, Neural
Networks), Real-Life Example: How Starbucks Predicts Store Performance Using Data
Analytics; What is Prescriptive Analytics?, How Businesses Use Prescriptive Analytics for
Decision-Making, Tools & Techniques Used in Prescriptive Analytics (Al & Optimization
Algorithms), Case Study: How Uber Uses Prescriptive Analytics to Optimize Ride
Pricing.

Module 4 - Business Decision-Making Models : SWOT Analysis (Strengths,
Weaknesses, Opportunities, Threats), Understanding SWOT Analysis & Its Application
in Business; Case Study: How Apple Uses SWOT Analysis to Make Strategic Decisions;
Porter’'s Five Forces Analysis - Competitive Rivalry (Industry Competition), Threat of
New Entrants (Barriers to Entry), Bargaining Power of Suppliers & Customers, Threat of
Substitute Products; Case Study: How Tesla Uses Porter's Five Forces for Business
Strategy; PESTLE Analysis (Political, Economic, Social, Technological, Legal,
Environmental), Impact of External Environmental Factors on Business Strategy; Case
Study: How COVID-19 Affected Global Businesses (PESTLE Analysis); Market Research
& Competitor Analysis - Using Data to Understand Consumer Trends & Competitor
Movements, Market Sizing & Demand Forecasting Using Data Analytics; Real-World
Example: How Netflix Uses Data-Driven Market Research to Expand Globally.

Module 5 - Understanding Business Data Sources : Introduction to Internal Data
Sources (Sales & Transaction Data, Customer Relationship Management (CRM) Data,
Marketing & Website Analytics, Employee Performance & HR Data, Inventory & Supply
Chain Data); Introduction to External Data Sources (Market Research Reports, Social
Media & Online Reviews, Competitor & Industry Benchmarks, Government & Publicly
Available Data, Third-Party APl Data), Pros & Cons of Internal vs. External Data for
Business Analytics, How Businesses Combine Internal & External Data for Better
Decision-Making; Data Collection Methods - Surveys & Questionnaires for Business
Research (Designing Effective Business Surveys, Customer Feedback Collection,
Employee Satisfaction & HR Surveys), CRM Data Extraction & Processing
(Understanding CRM Systems (Salesforce, HubSpot, Zoho CRM), Extracting Customer
Data from CRM for Business Insights), Web Scraping for Business Intelligence (Scraping
Competitor Pricing & Product Data, Extracting Customer Reviews & Sentiment
Analysis, Legal & Ethical Considerations in Web Scraping, Hands-on Web Scraping
Using Python (BeautifulSoup, Scrapy)), Using APIs for Business Data Collection (API
Basics & Authentication (REST, JSON), Extracting Real-Time Market & Stock Data Using
APIs, Working with APIs from Google, Twitter, OpenWeather, etc.); Structured Data
(Databases, Excel Sheets, CSV, SQL); Unstructured Data (Emails, PDFs, Images, Videos,
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Social Media Posts), How Businesses Handle Structured vs. Unstructured Data?, Big
Data Technologies for Managing Unstructured Data (Hadoop, Spark, NoSQL).

Module 6 - Database Management with MySQL for Business Analytics:
Introduction to SQL & MySQL, Why is SQL Important for Business Analytics?, Relational
Databases vs. NoSQL Databases, Setting Up MySQL for Business Data Storage,
Understanding Tables, Relationships, and Schemas; Writing SQL Queries to Extract
Business Data - SELECT, WHERE, ORDER BY, GROUP BY, HAVING, Joining Data from
Multiple Tables (INNER JOIN, LEFT JOIN, RIGHT JOIN, FULL JOIN); Using Subqueries &
Common Table Expressions (CTEs) for Business Analysis; Extracting Time-Based Data
(YEAR, MONTH, WEEK, DATE_FORMAT); Data Aggregation & Filtering for Business
Reports - Summarizing Business Data Using SQL Aggregation Functions (SUM, AVG,
COUNT, MIN, MAX), Filtering & Segmenting Business Data for Reporting, Creating
Customer Segmentation Using SQL Queries, Analyzing Revenue Trends Using SQL
Window Functions (RANK, DENSE_RANK, ROW_NUMBER, PARTITION BY); Handling
Large Business Databases Efficiently - Indexing for Faster Query Performance,
Normalization vs. Denormalization for Business Analytics, Optimizing SQL Queries for
Large Datasets, Best Practices for Data Storage & Retrieval.

Module 7 - Introduction to Python for Business Analytics : Installing Python,
Jupyter Notebook, and Required Libraries, Setting Up Python for Business Analytics
(Installing Anaconda for Business Data Analysis, Setting Up Jupyter Notebook & VS
Code for Data Analytics, Using Google Colab for Cloud-Based Analysis), Essential
Python Libraries for Business Analytics (Pandas — Data Manipulation & Analysis, NumPy
—Numerical Computation, Matplotlib & Seaborn — Data Visualization, Scipy — Statistical
& Financial Analysis, Scikit-learn = Machine Learning for Predictive Analytics, Plotly &
Streamlit — Interactive Dashboards & Reports); Understanding Data Structures in
Python for Business Analysis - Python Lists, Tuples, and Dictionaries for Business Data
Handling, Working with Pandas DataFrames & NumPy Arrays, Understanding
DataFrames vs. SQL Tables vs. Excel Sheets.

Module 8 - Data Processing & Cleaning with Excel & Python: Data Cleaning
Techniques, ldentifying & Handling Missing Data - Imputation Methods (Mean,
Median, Mode, Interpolation), Dropping Missing Values vs. Filling Missing Values;
Removing Duplicates & Fixing Inconsistent Data - Handling Data Entry Errors,
Identifying Outliers in Business Data; Formatting Business Data in Excel for Analysis -
Cleaning Raw Business Data Using Excel Functions (TEXT, CONCATENATE, TRIM,
LEFT/RIGHT, MID, SUBSTITUTE), Using Pivot Tables for Quick Business Insights,
Automating Data Cleaning Using Macros & VBA; Automating Data Cleaning Tasks
Using Python - Using Pandas for Business Data Cleaning (Handling Missing Data in
Pandas (fillna(), dropna()), Removing Duplicates (drop_duplicates()), Standardizing &
Transforming Data (apply()) map())), Using NumPy for Handling Large Business
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Datasets, Applying Regular Expressions (RegEx) for Data Standardization, Exporting
Cleaned Data to Excel & Databases.

Module 9 - Exploratory Data Analysis (EDA) for Business Insights: Understanding
Business Trends Using Data - Using Summary Statistics to Understand Business
Performance (Measures of Central Tendency (Mean, Median, Mode), Measures of
Spread (Variance, Standard Deviation, IQR)), Using Time Series Data for Business Trend
Analysis (Identifying Seasonal Patterns in Sales Data, Detecting Anomalies in Business
Performance); Identifying Revenue Trends, Market Gaps & Customer Preferences -
Analyzing Sales Performance Over Time, Identifying Best-Selling Products & High-
Value Customers, Understanding Customer Behavior Using Transaction Data,
Analyzing Customer Sentiments Using NLP (Natural Language Processing);
Segmenting Data for Effective Business Decision-Making - Customer Segmentation
Based on Spending Behavior (Using K-Means Clustering for Customer Segmentation,
RFM (Recency, Frequency, Monetary) Analysis for Customer Value Ranking), Market
Segmentation Using Business Data, Churn Prediction: Identifying Customers Likely to
Leave the Business; Data Visualization for Business Intelligence - Creating Business
Growth Charts Using Matplotlib & Seaborn, Building Revenue & Customer Behavior
Dashboards in Power Bl, Using Advanced Business Graphs: Heatmaps, Correlation
Matrix, Boxplots, Violin Plots.

Module 10 - Data Manipulation with Pandas : Loading Business Data in Python,
Reading Business Data from Different Sources (CSV, Excel, SQL Databases, APIs,
Extracting Data from Web (Web Scraping & API Integration)), Saving Processed Data
for Reporting & Bl Dashboards (Writing Cleaned Data to CSV, Excel, SQL Databases,
Automating Data Storage in Cloud Services); Cleaning & Transforming Business Data -
Handling Missing Data (Dropping vs. Imputing Missing Values (Mean, Median, Mode),
Forward & Backward Fill for Time Series Data, Using Scikit-learn’s Simplelmputer for
Automation), Handling Duplicates & Outliers (Detecting & Removing Duplicates in
Business Data, Identifying Outliers Using Z-Scores & IQR (Boxplots), Business Impact
of Outliers (Pricing Errors, Fraudulent Transactions)), Transforming Business Data
(Normalization & Standardization for Business Metrics, Encoding Categorical Data for
Business Modeling, Data Binning for Customer Segmentation); Aggregating Business
Data for Insights - Grouping & Aggregation in Pandas (Grouping Sales & Revenue by
Region, Category, & Period, Applying SUM, COUNT, AVG, MIN, MAX Functions for
Reports, Calculating Customer Lifetime Value (CLV)), Pivot Tables in Pandas for Business
Intelligence (Creating Pivot Tables for Sales Reports, Analyzing Monthly & Quarterly
Trends in Revenue, Filtering & Sorting Business Data Dynamically).

Module 11 - Data Visualization for Business Decision-Making: Creating Business
Growth Charts Using Matplotlib & Seaborn, Bar Charts for Sales & Revenue Trends,
Line Charts for Market Growth & Business Stability, Pie Charts for Market Share &
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Revenue Contribution, Heatmaps for Analyzing Customer Behavior Across Segments,
Histograms for Demand Forecasting & Inventory Planning; Understanding Business
Performance Trends Using Data Visualization - Using Seaborn to Identify Patterns in
Business Data, Boxplots for Profitability & Financial Risk Analysis, Pairplots &
Correlation Heatmaps for Identifying Business Drivers, Using KDE Plots for Customer
Distribution & Spending Patterns; Identifying High-Value Customers Using
Visualization - Customer Segmentation with Clustering & Data Visualization
(Identifying High-Value vs. Low-Value Customers Using Scatter Plots, Analyzing
Customer Purchasing Behavior with Line & Boxplots, Using Treemaps to Visualize
Customer Lifetime Value (CLV)), Real-World Example (How Amazon Uses Data
Visualization to Track Customer Buying Behavior, How Netflix Uses Data Analytics to
Improve Customer Retention); Interactive Visualizations & Dashboards for Business
Reporting - Using Plotly for Interactive Business Reports, Building Dynamic Business
Dashboards with Streamlit, Deploying Business Reports to the Web for Stakeholders.

Module 12 - Financial & Risk Analysis Using Python: Credit Risk Prediction Using
Statistical Models, Understanding Credit Risk & Loan Default Probability, Applying
Logistic Regression for Credit Scoring, Using Decision Trees to Classify High-Risk vs.
Low-Risk Customers, Evaluating Model Performance Using Confusion Matrix & AUC-
ROC Curve; Identifying Fraudulent Transactions Using Anomaly Detection, What is
Anomaly Detection in Business Finance?, Techniques for Fraud Detection (Isolation
Forest Algorithm, Local Outlier Factor (LOF), Autoencoders for Fraud Detection), Real-
World Example: How Banks Use Machine Learning for Fraud Prevention, Time Series
Analysis for Revenue & Market Prediction, Using ARIMA, Exponential Smoothing &
Moving Averages for Sales Forecasting, Seasonality & Trend Analysis for Revenue
Growth, Case Study: Forecasting Sales for E-Commerce Businesses.

Module 13 - Introduction to Power Bl for Business Intelligence : What is Business
Intelligence?, Role of Bl in Data-Driven Decision Making, Power Bl vs. Tableau vs.
Google Data Studio; Installing and Setting Up Power Bl Desktop, Understanding Power
Bl Interface & Key Components, Introduction to Power Bl Service & Power Bl Mobile;
Connecting Power Bl to Different Data Sources - Importing Data from Excel, CSV, and
JSON, Connecting Power Bl to SQL Databases, Using APIs to Fetch Real-Time Data,
Integrating Power Bl with Cloud Platforms (AWS Redshift); Data Transformation in
Power Bl (Power Query Editor) - Cleaning and Preparing Data for Analysis, Handling
Missing Values & Data Formatting, Merging & Appending Queries, Data Modeling &
Creating Relationships.

Module 14 - Creating Business Dashboards & Reports : Designing Interactive
Reports in Power Bl - Creating & Customizing Reports, Adding Filters, Slicers & Drill-
Throughs, Using Bookmarks & Buttons for Enhanced Interactivity; Building KPI
Dashboards for Decision-Making - Understanding KPIs (Key Performance Indicators),
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Creating KPI Visuals & Performance Metrics, Business Use Cases (Sales Performance
Dashboards, Financial Reports & Forecasting, Customer Retention & Churn Analysis);
Using Power BI Visuals for Business Analysis - Bar, Pie, and Line Charts, Maps & Geo-
Visualization, Waterfall & Funnel Charts, Advanced Visuals: Decomposition Tree, Gauge
Chart, Key Influencer; DAX (Data Analysis Expressions) for Business Analytics -
Introduction to DAX Formulas, Creating Calculated Columns & Measures,
Implementing Time Intelligence Functions.

Module 15 - Advanced Power Bl Features & Business Dashboarding : Row-Level
Security (RLS) in Power Bl - Setting up User-Based Security, Implementing Dynamic
RLS, Role-Based Access Control; Automated Data Refresh & Scheduled Reports -
Setting Up Data Refresh in Power BI Service, Configuring Automatic Report Updates,
Managing Data Gateways for On-Premise Connectivity; Publishing Reports & Sharing
Insights - Publishing Dashboards to Power Bl Service, Embedding Reports in Websites
& Applications, Sharing Insights with Business Teams, Power BI Collaboration:
Workspaces & Apps; Power Bl Integration with Other Tools - Power Automate for
Workflow Automation, Connecting Power Bl with Python & R for Advanced Analytics,
Exporting Reports to PDF, PowerPoint, and Excel; Business Dashboarding with Python
(Plotly & Streamlit) - Why Use Python for Bl & Dashboarding?, Overview of Python
Libraries: Plotly, Dash, Streamlit; Creating Interactive Business Dashboards in Python -
Setting Up a Streamlit Web Application, Building Interactive Charts with Plotly (Bar,
Line, Pie, Scatter), Filtering and Manipulating Data in Real-Time; Adding User Input
Elements (Dropdowns, Sliders, Date Pickers), Implementing Live Data Updates & API
Integration.

Module 16 - Forecasting Business Trends with Regression Models : Introduction to
Forecasting in Business Analytics, What is Predictive Analytics & Why is it Important?,
Understanding the Role of Regression & Time Series in Business Predictions; Linear
Regression for Revenue Prediction - Understanding the Basics of Regression Analysis,
Implementing Simple & Multiple Linear Regression, Predicting Business Revenue from
Sales & Market Trends, Evaluating Model Performance (R* Score, MSE, RMSE), Case
Study: Predicting Monthly Sales Revenue; Time Series Forecasting for Business Trends
- Introduction to Time Series Data, ARIMA (AutoRegressive Integrated Moving
Average) Model, Exponential Smoothing Methods (Holt-Winters), Seasonal
Decomposition of Time Series (STL), Implementing Time Series Forecasting Using
Python (statsmodels, prophet), Case Study: Sales Trend Forecasting & Demand
Prediction; Moving Averages & Exponential Smoothing for Business Forecasting -
Understanding Moving Averages (Simple, Weighted, Cumulative), Implementing
Exponential Smoothing for Trend Detection, Forecasting Stock Prices & Market Trends,
Case Study: Forecasting Seasonal Demand for an E-Commerce Business.
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Module 17 - Customer Behavior & Market Segmentation : Customer Segmentation
for Business Growth - Understanding Customer Behavior Using Data, Techniques for
Market Segmentation (Demographic, Behavioral, Psychographic); Using Clustering (K-
Means) for Customer Segmentation - Introduction to Clustering & Unsupervised
Learning, Implementing K-Means Clustering for Customer Segmentation, Finding the
Optimal Number of Clusters Using the Elbow Method, Visualizing Clusters Using PCA
& t-SNE, Case Study: Segmenting E-Commerce Customers Based on Purchase
Behavior; Identifying High-Value Customers for Business Growth - Introduction to RFM
Analysis (Recency, Frequency, Monetary), Identifying VIP Customers Using Data
Analytics, Case Study: Loyalty Program Optimization for Customer Retention;
Predicting Customer Churn & Retention Strategies - Understanding Customer Churn
& Why It Happens, Logistic Regression for Churn Prediction, Random Forest &
Gradient Boosting for Churn Prediction, Business Strategies for Customer Retention
(Personalized Offers, Discounts, Loyalty Programs), Case Study: Predicting Customer
Churn in a Subscription-Based Business.

Module 18 - Marketing Campaign Optimization Using Predictive Analytics : A/B
Testing for Marketing Strategies - Introduction to A/B Testing (Control & Treatment
Groups), Designing and Implementing Effective A/B Tests, Statistical Significance (p-
values, Confidence Intervals), Case Study: Optimizing Landing Page Conversions
Through A/B Testing; Optimizing Advertising Budget Using Data Science - ROl Analysis
for Ad Campaigns (Cost vs. Conversion), Multi-Touch Attribution Modeling for
Marketing Channels, Predicting Customer Lifetime Value (CLV), Case Study: Allocating
Ad Budgets for Maximum ROI in Digital Marketing - Sentiment Analysis for Customer
Feedback & Brand Management, Introduction to NLP for Marketing Analytics,
Analyzing Customer Reviews Using Sentiment Analysis, Monitoring Social Media
Trends for Business Growth, Case Study: Using Twitter Data for Brand Reputation
Management.

Module 19 - Supply Chain & Inventory Management Optimization : Demand
Forecasting for Inventory Planning - Understanding Demand Forecasting Models,
Implementing Time Series Forecasting for Inventory Management, Using Machine
Learning (Random Forest or XGBoost) for Demand Prediction, Case Study: Predicting
Product Demand in Retail Supply Chains; Identifying Supply Chain Bottlenecks Using
Data - Analyzing Supply Chain Efficiency Using Analytics, Root Cause Analysis for
Delays & Disruptions, Optimizing Logistics & Warehouse Management Using Al, Case
Study: Reducing Supply Chain Costs Through Predictive Analytics, Automating
Inventory Replenishment Using Predictive Models - Building Predictive Inventory
Management Systems, Understanding Just-in-Time (JIT) Inventory Techniques, Case
Study: Optimizing Stock Levels in an E-Commerce Business.
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Module 20 - Market Research & Competitor Analysis : Introduction to Market
Research with Data Analytics - Role of Data Analytics in Market Research, Using Bl Tools
(Power BI & Python) for Market Insights, Key Market Metrics: Customer Demographics,
Buying Patterns, Brand Perception, Analyzing Competitor Strengths & Weaknesses
Using Data - Data Sources for Competitor Analysis (Social Media, Web Scraping,
Financial Reports, Customer Reviews, Industry Reports); Power Bl & Python for
Competitor Intelligence - Creating Competitor Dashboards in Power Bl, Web Scraping
Competitor Data (Using BeautifulSoup & Scrapy), Sentiment Analysis for Competitor
Review Analysis (NLTK & TextBlob), Case Study: Analyzing Competitor Market Share
with Power BI; Building Competitor Benchmarking Dashboards - Sales Performance
Comparison, Pricing Analysis Across Competitors, Customer Satisfaction & Review
Analysis, Market Positioning (Strengths vs. Weaknesses Mapping); Identifying Business
Expansion Opportunities, Finding New Market Trends with Power Bl - Using DAX
Measures & Al Insights, Analyzing Geospatial Data (Power Bl Map Visuals, Python
Geopandas); Predicting Market Demand for Expansion - Time Series Forecasting
(ARIMA, Prophet) for Market Demand Prediction, Identifying Emerging Industry Trends
with Google Trends API, Case Study: Forecasting Market Trends for Expansion
Strategies; Competitive Pricing & Customer Segmentation - Using Clustering (K-
Means, DBSCAN) for Market Segmentation, Finding High-Value Market Segments for
Targeted Growth.

Module 21 - Business Profitability & Cost Optimization : Identifying Revenue
Leakage Using Data, Understanding Revenue Leakage in Businesses, Using Power B
for Financial Performance Monitoring - Analyzing Profit & Loss Statements, Creating
Revenue Leakage Dashboards; Using Python for Revenue Leakage Detection -
Detecting Irregular Transactions Using Anomaly Detection (Isolation Forest, DBSCAN),
Building a Revenue Forecasting Model with Power Bl & Python, Case Study: Detecting
Revenue Leakage in a Subscription-Based Business; Optimizing Pricing Strategies
Based on Market Trends - Dynamic Pricing with Business Intelligence, Price Elasticity
Analysis Using Regression Models, Building Price Optimization Models Using Power BI
& Python; Using Power Bl for Pricing Optimization - Competitive Pricing Dashboards,
Analyzing Price Sensitivity Across Market Segments; Building Al-Based Pricing Models
with Python - Using Machine Learning (XGBoost, Decision Trees) to Predict Optimal
Prices, Customer Willingness-to-Pay (WTP) Analysis, Case Study: Optimizing E-
Commerce Pricing Strategies; Using Sentiment Analysis to Evaluate Pricing Perception
- Extracting Customer Sentiments from Reviews & Social Media, Visualizing Pricing
Impact on Customer Satisfaction with Power BI.

Module 22 - HR & Workforce Analytics for Business Performance : Employee
Performance Analysis, Key Workforce KPIs for Performance Evaluation; Creating an HR
Dashboard in Power Bl - Employee Productivity Metrics, Performance Evaluation
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Heatmaps, Salary & Compensation Analysis; Predicting Employee Productivity Using
Python - Regression Models for Productivity Prediction, Case Study: Forecasting
Employee Performance Using Historical Data; Attrition Prediction & Workforce
Planning - Understanding Employee Turnover & Attrition; Building an Employee
Attrition Dashboard in Power Bl - Using DAX for Attrition Analysis, Tracking
Engagement & Retention Metrics; Using Python for Predicting Employee Attrition -
Implementing Classification Models (Logistic Regression, Decision Trees, Random
Forest, XGBoost) for Attrition Prediction, Identifying Factors Impacting Attrition (Work
Culture, Salary, Work-Life Balance), Case Study: Employee Attrition Prediction for HR
Strategy; Optimizing Workforce Planning with Predictive Analytics - Demand & Supply
Forecasting for Hiring Needs, Using Time Series Forecasting for Workforce Planning,
Scenario Planning Using Predictive Models.
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How to Join the Business Analytics & Intelligence Training Program

At Learn2Earn Labs Training Institute, we believe in nurturing talent and shaping the
future of aspiring business analysts. To ensure the best outcomes for our students, we
welcome applications from individuals who meet the following criteria:

Eligibility Requirements

e Educational Qualification: A degree in a relevant domain (e.g., Computer
Science & Engineering, Business Administration, Mathematics, Statistics or any
other related degree programs).

e Passion for Learning: Candidates must demonstrate a strong zeal to become
a successful business analyst.

¢ Growth-Oriented Mindset: We are looking for individuals who are eager to
learn, adapt to new challenges, and continuously improve their skills.

e Hard Work and Dedication: This program is rigorous and requires
commitment. Candidates must be ready to put in the effort to achieve their
career goals.

How to Apply

1. Visit our website page of Backend Development Training Program at
https://learntoearnlabs.com/business-analytics-and-intelligence-training/ and
read the complete details about the training program.

2. Under the Apply Now section, fill out the form with your details.

3. Based on your submitted details, a Learn2Earn Labs representative will contact
you to further process your application or query.

4. Complete any additional steps, such as interviews, assessments, or telephonic
discussions, as requested by the institute representative via email or WhatsApp.

What Happens Next?

e Once your details are reviewed, eligible candidates will be contacted for the
next steps, which may include an introductory session or discussion.

e After successful enroliment, you will receive all the program details, including
the schedule, enrollment ID, batch ID, terms and conditions, etc., through an
enrollment confirmation letter.

Take the first step toward transforming your career! If you meet the eligibility criteria
and are passionate about becoming a professional business analyst, this program is
designed for you.

Join us today and pave the way to a successful career in business analytics &
intelligence!

Designed By : Learn2EarnLabs Training Institute website : www.LearntoEarnLabs.com



LEARN Best Training Institute
EARN for Graduates
LABS

Live Online & Offline Classes Available

Join us for Better Career and Package Guarantee

- Full Stack Web Development

TO p E dge - Mobile App Development

- Front End Development

Tra i n i ng - Back End Development

- Java Full Stack

P rOg ra m s - Data Science & ML

- Digital Marketing

Guaranteed Package (In Writing)’
= 3-5 Lakhs (With 6 Months Training Programs)

= 5-8 Lakhs (With 12 Months Training Programs)

= 8 Lakhs+ (With 2 Years Training Programs)

* Terms & Conditions Applied

Amenities

Digital Notes Working Experience
Live Training Sessions Job Recommendations

Project Assistance Professional Development
Interview Preparation Digital Resume & Portfolio

LEARN-2-EARN LABS TRAINING INSTITUTE

Anna Icon Complex, near Kargil Petrol Pump, Sikandra-Bodla Road, Sikandra, Agra
Website : www.LearntoearnLabs.com
Call : 91-9548868337



J-EAR"@E arN°  Guiding Careers with

LABS Visionary Support

- Institute Director(s) ~N

Mr. Mohit Singh is a professional full-stack trainer, project
consultant and startup mentor. He is holding expertise in Java,
Application Design, MERN Stack, DevOps, Design Thinking and
User Experience Design.

He has trained thousands of students & hundreds of employed
professionals. He completed his trainings in Google, Gurugram
and short term projects in IIT Delhi, IIT BHU & IIT Jodhpur.

He is also recognized as Mentor with startup India (MAARG),
Punjab Startup, startup Uttarakhand, Mumbai State Innovation
Society, Atal Innovation Mission, etc. in the area of education &
utility services.

Mr. Mohit Singh
M.Tech, B.Tech (C.S.E) m https://www.linkedin.com/in/mohit9pages/

Dr. Shubhendra Gupta is an experienced digital marketer,
Business Consultant and startup mentor with a demonstrated
history of working in the education and services industry.

He use to train students & working professionals for getting
better job opportunities and train business owners in
generating profits or leads. His areas of interest are Digital
Marketing, Business Development, Data Analysis, Strategic
Planning, Market Research & Reality, User Testing, Website
design, etc.

He is also recognized as Mentor with Startup Hubs &
Innovation Labs in the area of education, brand building &
business consultation.

m https://www.linkedin.com/in/dmshubhendra/

- Institute Vision ~

To be an institute that provides a transformative learning to produce
highly skilled & competent professionals and to create leaders and

innovators for society and industry.
\ J

Dr. Shubhendra Gupta
Phd, B.Ed, M.Sc (Physics)

LEARN-2-EARN LABS TRAINING INSTITUTE, AGRA




LEARN-2-EARN LABS TRAINING INSTITUTE

F-4, First Floor, Anna Icon Complex,
near Kargil Petrol Pump, Sikandra-Bodla Road,
Sikandra, Agra, Uttar Pradesh, India

Website : www.LearntoearnLabs.com

Call : 91-9548868337
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